North Hampton Public Library - Board of Trustees 
Meeting Minutes
North Hampton Public Library
239 Atlantic Ave
Tuesday, August 12, 2025, 6:30 PM


Chair:               Susan Leonardi			Secretary:         	Jacqueline Brandt	
Treasurer:         Kathleen Kilgore       		Library Director: 	Liz Herold
______________________________________________________________________

1. [bookmark: _Hlk15618722]Meeting called to order by Chair, S. Leonardi  at   6:39 PM, pledge of allegiance immediately followed.

2. Facilities Report
· Door Concepts have been out to work on the exterior automatic door that continues to not operate correctly, tech put in a more powerful motor and will be sending a work order for recommendations on how to improve the door quality. S. Leonardi spoke with George regarding the door also. George to obtain quotes.
· AV Panel in the program room stopped working (controls the projection screen) Katy and I tried to troubleshoot with no luck so I put a call in with AudioVideo experience to assess. Liz indicated we are now on the shortlist for servicing. Liz to follow-up. 
· Repair person has come in to look at the blinds to hopefully fix the motorized ones that are not working. Exciting Windows looked at the motor. 
· Call out to Longchamps for different lights being out throughout building. They will come out as availability comes. 

3. Administrative 
· Approval of July meeting minutes.
· Motion made by K. Kilgore to approve the July meeting minutes, seconded S. Leonardi by all in favor, Motion passes. 

· Library Reports
Operations
· Most circulated book in July was Atmosphere by Taylor Jenkins Reid
· The library had 2,668  visitors in July 
· 15 new patron registrations 
· Meeting room use in July 22 reservations, 40 library programs, 102 drop-in use of rooms. 
· Total circulation (digital and physical) for July was 4,573
· Year End Totals

	FY2025
	Total

	NHPL circulation
	29130

	ebooks downloaded
	3042

	audiobooks downloaded
	3221

	Overdrive Magazine
	1280

	EBSCO usage/searches
	343

	Kanopy - plays
	1904

	Valueline log ins
	4989

	hoopla audio downloads
	908

	hoopla ebook downloads
	376

	hoopla video downloads
	67

	hoopla music downloads
	6

	AtoZdatabases- log ins
	57

	Total Database, streaming & downloadable materials
	16193

	Total Circulation including databases, streaming, downloadable materials
	45323



See programing here. Naval shipyard tour filled up quickly. 

Youth report

Youth Services Report - JULY 2025 Submitted by: Katy Wuerker, Youth Librarian
July went really well, and despite the changes made to the rhythm of the SRP raffle, people seem excited to do the reading logs and “Yellow Brick Goals” challenge.

Mel’s “Water Fun for Everyone” was a huge success (changed from last year’s Sensory Fun programs on Wednesday mornings). She has even had other libraries inquiring about the program. Kai’s programs went really well. Grace (our teen volunteer) was a huge help to us all, and she said to let her and her mom know if she would be needed in the fall as she has 20 more community service hours to complete.

Lessons learned:
· Giant Clue will be offered next yet two weeks of July seem to be intensely camp weeks for all ages of youth.
· Work in language on registration forms that explain that two no call/no shows for summer programs could result in the registrants being moved to the waitlist to offer others a chance to enjoy the program.
· Buy a LOT more raffle tickets 🙂
All in all, all the food events (Kid Cookie event had 16 kids and some happy parents), Chris Van Dusen visit (31 folks of all ages), and the “Coastal Critters” visit (20 kids) went really well, and I do thank the Friends for letting us pay with a lump sum of money for many of our summer supplies.

Overall, 356 patrons participated in 33 youth events in July 2025:

	Program Age Group
	# of Programs
	# of Participants

	Children’s (Babies through 4th grade)
	15
	211

	Teen (5th through 12th grade)
	3
	10

	All Ages Youth Programs
	7
	75

	Other Youth Events
	8
	60

	July Youth Totals
	33
	356




· Financial Reports
Financial report and spreadsheets were reviewed by the board. Everything is on track with no unexpected expenditures. 
K. Kilgore made a motion to accept all library reports as presented, seconded by J. Brandt. All approved motion passes. 

4. Old Business
· CIP meeting update: Liz updated the trustees on the presentation and the estimates for painting. Liz to meet with N. Monahan, Chair of CIP for format for future CIP presentations. The question came up regarding Capital funds and emergency funds.

· Discussion with Selectboard 
Discussion was good James Sununu & Tom Von Jes were present. They agreed to everything on the MOU. Liz and Ryan are working together well. Communication with town administrative and library director. Discussion on landscaping responsibilities. Some discussion regarding solar panels and generator. Obtaining grants were also discussed. Discussion on how the library comes up with the budget. Seasonal clean up can be added to our budget. 

· Job Applicant update: Liz began interviewing last week and it has gone very well. Coming from smaller libraries. One has master’s in library science the other in science. All hands-on-board perspective discussed with all. Seven total interviews thus far. 
	

5. New Business
· Gift of Art request
Another request received. Lucy Garnette longtime summer resident. Grandmother was a painter, and painting was restored and was offered. The trustees revisited the official policy. Artwork will only be accepted if it is of local interest, local environment and space considerations. 

· Joint Loss Committee meeting update
Liz to attend meeting tomorrow. She will update next meeting if there is something of significance to the library. 

· Foundation Update
September 20, 2025, at noon. Dr. Rouzbeh Yassini-Fard has a book launch, The Accidental Network and there will be a dedication. There is now a Doris Rice painting to be dedicated. Foundation voted on officers, and they will continue for another year. Discussion for the purchase of a bike rack. Perhaps new chairs for the program room. 

· Alternate discussion 
Trustees need to reach out to local people to have an alternate. This would allow for mentorship. S. Leonardi suggested a few people who might be interested. 

· Quote for Building Washing 
Emerald painting quote for building washing. This is not power washing, but hand done. Estimate is for $1800 for entire building. Motion made by K. Kilgore to contract and accept quote from Emerald pointing not to exceed 2200. Maintenance budget to be utilized. Seconded by J. Brandt. All in favor, motion passes. 

6. Friends update
Friends had their contradance. Everyone in attendance had a wonderful time and really enjoyed themselves. There were about 25 people in attendance. Music was good and the caller was exceptional. 

7. Public Comment
No public comment

8. Any Other Item that may legally come before the Board
The Board reserves the right to act on any item relative to the prudential administration of the library’s affairs, which circumstances may require.

9. Next Meeting/Adjournment
September 10, 2025 6:30 pm. Meeting adjourned at 8:26 pm
